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Introduction

● Common pool resources ---> Okinawa

● There is a  growing discourse concerning 

the recognition and inclusion of local and 

indigenous beliefs and practices in 

sustainable ecological management

● Okinawa offers a nuanced case for analysis

● Struggles with external actors disrupting 

local efforts



70%
of all United States bases in Japan 

are located in Okinawa. 



Henoko and Oura Bay

1995 Resolution to local protests and 
demands to close Futenma after a 
violent assault on a child by military 
personnel 

Extends military base camp Schwab 
into the bay through the process of land 
reclamation

Threatens key species and marine 
environments in the immediate area

78% of residents have formally 
contested the project and protests 
continue daily
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1.  Clearly defined boundaries

2.  Rules congruent with local conditions

3.  Individuals affected can participate in 

modifying operational rules

4.  Monitors are accountable to the 

appropriators

5.  Graduated sanctions against violators

6.  Ready access to conflict-resolution 

mechanisms

7.  Recognition of rights to organize, by 

external government authorities

(8). Nested enterprises, where the resource is 

part of a larger system

Ostrom's 8 Design Principles



Okinawa has 
never of its own 
volition allowed 
the U.S. military 
to occupy its  
land. 



References
Anderies, J., Janssen, M. (2013). Sustaining the Commons. Arizona State University.

Axelrod, R. (1984). The Evolution of Cooperation. Basic Books.

Hardin, G. (1968). The Tragedy of the Commons. Science. Science, New Series, Vol. 162, No. 3859, pp. 1243-1248. American Association for the Advancement of Science. Stable URL: https://www.jstor.org/stable/1724745

Hikotani, T., Horiuchi, Y., Tago, A. (2022). Revisiting Negative Externalities of U.S. Military Bases: The Case of Okinawa. International Relations of the Asia-Pacific,Volume 23, (2023) 325–349 

https://doi.org/10.1093/irap/lcac002

Masucci, G., Reimer, J. (2019). Expanding walls and shrinking beaches: loss of natural coastline in Okinawa Island, Japan. PeerJ. doi: 10.7717/peerj.7520. PMID: 31534840; PMCID: PMC6733238.

Nixon, R. (2012). Neoliberalism, Genre, and “The Tragedy of the Commons.” PMLA : Publications of the Modern Language Association of America, 127(3), 593–599. https:// doi.org/10.1632/pmla.2012.127.3.593

Oshiro, A. (2023). From “footprint” to relationships: Impacts of US military base on Okinawa. Sociology Compass. https://doi.org/10.1111/soc4.13099

Ostrom, E. (1990). Governing the Commons: The evolution of institutions for collective action. Cambridge University Press.

Rabson, S. (2012). Henoko and the U.S. Military: A History of Dependence and Resistance. The Asia-Pacific Journal, Vol. 10, Iss. 4., Num. 2. https://apjjf.org/-Steve-Rabson/3680/article.pdf

Shah, P., Dissanayake, S., Fujita, Y., Nunes, P. (2019). Impact of a local, coastal community based management regime when defining marine protected areas: Empirical results from a study in Okinawa, Japan. PLoS One. doi: 

10.1371/journal.pone.0213354. PMID: 30849128; PMCID: PMC6407762.

Shinichiro, K. (2014). Satoumi in an Okinawan Coral Reef System. OurWorld. United Nations University. https://ourworld.unu.edu/en/satoumi-in-an-okinawan-coral-reef-system

Urashima, E. (July, 2023). Henoko Protest Site Visit. UW Honors Japan Guest Speaker

(2020). What Okinawa Wants You to Understand About the U.S. Military Bases. Okinawa Prefecture D.C. Office. The Department of Justice, Washington D.C. https://efile.fara.gov/docs/6332- 

Informational-Materials-20200129-7.pdf


