	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Monday, 06/03/2024, 12:30 p.m. – 2:00 p.m.
Zoom 

Present: Chair Huatong Sun, Vice Chair Anne Taufen, APCC Chair Julie Masura, APT Co-Chair Matthew Weinstein, EVCAA Andy Harris, Kurt Hatch, Monika Sobolewska, Zhiquan (Andy) Shu, Barb Toews, Gary Viers, Julia Eaton, Jenny Xiao, Alex Miller, Margaret Griesse, Ruben Casas, Sushil Oswal.  Excused: Past Chair Menaka Abraham, FAC Chair Sharon Laing, APT Co-Chair Christine Stevens, Jim West, Andrea Hill, Robin Evans-Agnew, Rupinder Jindal, Davon Woodard, Mary Hanneman, Erika Bailey. Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 5/13/2024.
· The Program Coordinator read the Land Acknowledgement. The agenda was consented as written. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for May 13th were approved with no edits. 

2. Faculty Assembly Chair’s Report
· The Chair thanked the Executive Council for their service and work around the campus and the full faculty.
· End of year review and milestones
· Faculty Assembly Bylaws Revision concerning Appointment, Promotion, and Tenure Committee’s charge
· Faculty Senate is voting on the updates to senate update 24:54
· An email was sent on behalf of Faculty Senate Leadership about a Class C Resolution on 173: expanding candidate rights. The Faculty Assembly Chair encourages all faculty to vote. If passed, this will be effective September 15.
· APT Recommendation report was created by the APT Taskforce, which is a milestone
· Support for the 2023-2026 Academic Planning Cycle
· The Faculty Assembly Chair expressed appreciation for the Vice Chair and the APCC Chair for their work on the Academic Planning process. APCC Chair reported milestones of the Academic Planning first year process and is a milestone for Faculty Assembly
· Equitable Faculty Workload from the Faculty Affairs Committee
· The Faculty Affairs Committee and Academic HR are connecting data within each unit. This project is still in development; however, the process level report has been finalized and will be discussed at today’s meeting.
· Faculty voice for all tracks of Faculty such as the following:
· International Faculty report was released 
· APT Committee report was finalized for the year
· The Faculty Assembly Safety Ad-Hoc Committee Report was generated with multiple recommendations for both Faculty and Administration.
· Academic Planning survey
· Faculty Feedback survey to the Promotion and Tenure Process
· Workload survey was released to help with the equity-minded workload
· Feedback sessions to anti-retaliation guide
· 6 other listening sessions  
· 2 Session with EVCAA
· 3 with the APT Taskforce
· 1 listening session around Safety hosted by Faculty Senate leadership
· Community building events such as:
· Three Faculty Assembly quarterly meetings
· Two listening sessions with the EVCAA
· International Faculty welcome luncheon
· 2023 Distinguished Faculty Awards Ceremony
· Faculty Code and Faculty rights 101 workshop
· International faculty leadership forum
· Three listening sessions around the APT Taskforce deliverables
· Executive Council Representative of the month
· The Faculty Assembly Chair would like to express their appreciation for the Executive Council representative of the month and note that everyone is the best asset of the Faculty Assembly.
· Summer work projects:
· Items Faculty Assembly completed
· Producing more content for the Faculty Assembly blogs to keep Faculty more informed of what is happening in Faculty Assembly
· APT Committee page was refreshed with additional important information
· Items still in progress
· Making information accessible on our websites, such as adding the Tri-campus faculty governance structure chart.
· We hope to have a Tacoma campus version later.
· Refresh of the main website. 
· We hope to complete all the items by the end of summer.
· The Faculty Assembly will be generating one more newsletter by the end of the week. If you have any newsletter items, please send them in by Wednesday, June 6, 2024.
· Completed elections of the 2024-25 Vice Chair, Graduate School Representative, and incoming vacant seats from the Standing committees
· If you are interested in serving for university-wide faculty governance, you may fill out a form at the link below:
· https://forms.office.com/r/22dCcSFqa0 (the link was included in the June 2024 FA Newsletter). 
 
3. Anti-Retaliation Guide 
· See faculty assembly website for the 2024 Anti Retaliation guide
· The Faculty Assembly wanted to thank everyone for reaching this stage, and EVCAA recommending an information guide on this process. Feedback was incorporated by Dr. Barb Toews, Dr. Surya Pathak, and by the Vice Chair of Faculty Assembly.
· The chair reviewed the Anti-retaliation guide:
· Intention:
· This guide is intended to provide information and best practices for Faculty who feel they may have been harmed and wish to understand their rights, options, and potential pathways forward.
· Topics
· Note: This document is not legal advice and is for best practices and resources 
· Faculty Code and Governance policies and interpretation around retaliation
· Definitions of retaliation from federal agencies
· Framework with a visual chart
· Recommended book and campus resources
· Recommended strategies for Faculty who may be concerned about retaliation
· Discussion ensued on the guide. 
· Recommended to add the resources of restorative justice  
· [bookmark: _Int_PG92TKDs]EVCAA recommended having Academic Human Resources and HR to review this document before going to the campus. 
 
4. UW Tacoma Equity-Minded Faculty Workload Process-Level Report
· See faculty assembly website for the equity-minded workload report
· The Chair reviewed the report for the Equity-Minded Faculty Workload and the process. The Chair reported the enthusiastic response received from the Faculty Senate leadership at the FA Spring Meeting after they heard FAC Chair’s presentation, and expressed her gratitude to the Faculty Affairs Committee, Academic Human Resources, and Academic Affairs personnel for their contributions to supporting this initiative. There was no discussion from the Executive Council.
· Next steps for this initiative:
· The Faculty Affairs Committee will work with individual schools to implement a policy to create an equitable workload for all Faculty ranks.

5. End of Year Recognition & Social
· The Vice Chair of Faculty Assembly expressed appreciation and gratitude to the 2023-2024 Leadership team and the Chair of Faculty Assembly for leading the work of the Faculty Governance. 
· FA Chair sent wishes to the new FA leadership team. 
· Faculty whose reached the 3 years and 6 years of service, EC Reps of the month, Chairs of Standing Committees, and Ad-Hoc Committees and Taskforces were recognized. If the faculty member is not able to attend, a certificate has been mailed to your campus mailbox. 


6. Adjournment
· The meeting was adjourned at 1:13 p.m.
· Next meeting: September 16, 2024, GWP 320.


